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UNCONVENTIONAL METHODS OF STRATEGIC DISTRIBUTION 
OF THE INCERTITUDE 
1.  Introduction  
The  decisional  situations  management  in  conditions  at  risk  and 
incertitude have been recently crystallized through the efforts made by the 
specialists in the insurances and financial field. Truly, the pioneers of this 
new  research  direction  are  represented  by  the  military  analysts,  who 
explored the frontier phenomena in limit situations. 
We could notice several times that the incertitude is the factor which 
exposes any economical or social system  to  many  situations  of  crisis  or 
opportunity, the difference between these two antagonistic situations being 
realized  only  by  the  manager,  by  setting  the  value  of  some  visionary 
capacities,  of  his  experience  and  of  the  material  and  human  resources 
available at the time. 
The incertitude became a phenomenon in itself, and it can be due both 
to the theoretical errors of the deciding factor, and to the imprecision and 
lack of informational wholeness.  
In  order  to  reduce  the  incertitude,  one  has  crystallized  several 
directions  of  strategic  management,  through  which  the  managers  could 
manifest a logically structured attitude in limit situations. Practically, we 
cannot speak about the exclusive use of a specific category of methods and 
techniques,  as  their  combination  is  realized  by  referring  to  concrete 
decisional situations. A group of these methods according to their nature 
might be the following: 
− technocratic methods, consisting of the use of the best technocratic, 
provisional  instruments  and  techniques,  in  order  to  foresee  the  future 
contexts and to elaborate specific contingence plans; 
− political methods, representing a group of methods and techniques 
specific to the environment through which the managers hope to create and 
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order  to  obtain  control,  domination  or  elimination  of  some  incertitude 
sources; 
− structural methods through which the risk reduction is realized by 
the  insurance  of  a  flexible  organizational  structure,  able  to  adapt  to 
unpredictable factors of the environment, thus increasing the capacity of 
survival and development; 
− methods of strategic redistribution of the incertitude, which suppose 
either  the  absorption  of  the  incertitude,  through  less  conventional 
instruments, different from those previously presented; 
In  this  paperwork,  our  purpose  is  to  bring  into  focus  several 
instruments, which allow the participants to the economical activities to be 
able to approach the incertitude in this field.  
2.Possibilities of strategic redistribution of the incertitude 
There  are  methods,  in  the  strategic  management,  which  allow  the 
strategic  redistribution  of  the  incertitude,  treated  as  a  comple x  g r o u p  o f  
measures through which the organization tries to survive and to eliminate 
the threats of uncertain events, upon which it can never have the control, 
which cannot be reduced or absorbed by classical, technocratic, political or 
structural methods. The actions of other participants on the market, as well 
as the aggressive strategies of the opponents, the technological innovations, 
the social and political discontinuities will always succeed in attracting a 
high  level  of  residual  incertitude,  with  an  impact  on  the  organization’s 
future, almost impossible to manage by means of classical instruments. 
Thus, one needs new and different methods to approach the challenges 
of the market and of the environment internal or external to the firm. The 
flexibility  of  thought  is  the  new  dimension  of  a  successful  manager. 
Identifying  the  right  moment,  defining  the  critical  point  or  the  way  to 
attempt a critical mass in order to be successful, or even the perspective of 
success, becomes the new arena of the theoretical concepts regarding the 
management strategies.  
The aim of flexible instruments is to displace the engagement to a field 
which can provide superiority for the organization. An increasing number of 
specifically military strategies, together with the implied principles, are used 
by  the  management  as  a  dimension  of  the  flexibility.  The  strategic 
redistribution of the incertitude can be realized through a group of methods 
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I. the artificial absorption of the incertitude; 
II. the artificial creation of the incertitude; 
III. the transfer of incertitude; 
IV. the obstruction or the “strategic fault”; 
V. reaching the critical mass. 
3. The artificial absorption of the incertitude 
In this first case, there are several attempts to use mechanisms for the 
non-cognitive, artificial reduction of the incertitude. These are characterized 
by the investing the decision with appreciated surplus. 
The  appreciated  surplus  represents  an  “additional  certitude”,  a 
confidence in the adopted solution regarding the value effectively assured by 
the concrete knowledge. Thus, placed near the chosen decisional option of 
such  “appreciated  surplus”,  one  creates  the  feeling  of  being  beyond  any 
doubt, compensating the risks and incertitude which may appear, and even 
eliminating them. 
The  safest  way  to  generate  the  appreciated  surplus  is  to  invest b y  
appreciated  surplus  to  the  components  of  decision  making  process.  The 
appreciated surplus regarded as a plus of confidence in the decisional act 
can be attached either in the capacity of people who adopt the decisions, or 
in the resorts authorized to take those decisions. 
Some of the best known types of legitimating the decisional authority 
are  : 
 
• The tradition  
The tradition has a remarkable impact upon the collectivities; people 
tend to respect the ways of action they are used to, which offered value to 
their daily activities; 
The strategies and methods in all fields (from production to art) are 
perpetrated  as  long  as  they  represent  an  adequate  mean  to  realize  the 
efficiency objectives. Discussing the tradition and the customs leads to a 
mass decisional process, with all its difficulties. 
The tradition is emphasized with a double dimension in the economical 
activity: 
– balance and stability factor - the tradition offers to the collective 
activities  a  non-decisional,  quasi-automatic  character;  it  can  be  used  by 
managers as a common device for appreciated surplus investment  of the 
solutions  crystallized  in  the  experience  of  the  collectivities  and 
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solutions are based on the exceptional stability and balance offered by the 
tradition of collectivities or even of the society; the incorporation of these 
elements in the long term strategies has proved to be a real success in order 
to  assure  the  stability  of  working  force,  the  limitation  of  specialists 
migration and the development of principles of an exceptional quality in the 
production; the fame a tradition acquires as associated/invested is regarded 
as an element of “appreciated surplus”, which transforms into a powerful 
defense mechanism against the incertitude and the negative random events; 
the  tradition  extends  to  distinct  brands,  such  as  Toshiba,  Sony,  Phillips, 
Mercedes, Audi, Ford, Nokia etc., whether they are produced in their native 
country or under license, in a different location (China, Singapore, Thailand, 
Romania etc). 
– factor  of  inertia  -  during  the  time,  one  has  noticed  that  any 
collectivity  manifests  a  high  degree  of  inertia  when  facing  new, 
inexperienced  ideas;  any  innovation,  modification  or  “revolution”  is 
regarded suspiciously; the fear to abandon a routine associated to a certain 
degree of accepted certitude appears (a appreciated surplus, even if it is not 
the best solution, though it is perceived as so); this kind of fear determines 
people not to accept the risks of new, inexperienced methods, whose results 
are not palpable yet; the tradition may become a brake factor due to its high 
inertia,  due  to  its  function  of  protecting  against  the  incertitude;  at  the 
individual level, the complement of tradition is the habit: people tend to act 
according the their already assumed habits; 
 
• Charisma 
By using a charismatic leader, one attempts to assure an element of 
appreciated surplus to any decision in conditions of incertitude, even if a 
traditional trajectory or one with deep transformations is to be followed. 
The  association  of  charismatic  treats  is  founded  both  on  religious 
elements  and  on  elements  such  as  the  intuition  or  the  inspiration.  Max 
Weber defined the charismatic leader as the leading person who claims and 
to whom are attributed exceptional qualities, sometimes superhuman, which 
are the basis of his undeniable decisional authority; thus, his decisions are 
accepted almost unconditionally by the whole collectivity.  
As far as we can see, one cannot expressly associate the charismatic 
leader  with  exceptional  logical  qualities  and  with  special  management 
methods,  such  as  those  presented  within  the  structural  or  technocratic 
methods. The appreciated surplus of charisma is given by the association of 
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The charismatic leader has a “gift”, and special oratorical abilities, he 
convinces  and  attracts  the  collectivity,  he  gains  the  absolute  confidence, 
eliminates any hesitation, doubt, incertitude. The charisma is a generator of 
absolute  certitude,  despite  the  elements  that  are  logically  sustained.  The 
charisma  does  not  design  the  habitual  wisdom,  the  intelligence  and 
experience, as the human capacities of decision can be put under the sign of 
incertitude, of relativity and subjectivity, they may be denied. 
The  religious  dimension  invoked  by  Max  Weber  when  referring  to 
charismatic  leaders  is  often  completed  by  extra-rational  decisional 
capacities that are not cognitively denied for the moment: the intuition, the 
inspiration. 
One has to notice also the existence of modern forms of charisma, 
which act sometimes as a toxic substance in the modern society, which takes 
over  the  masses  in  directions  not  always  good,  and  are  frequently 
approached in social theories: the super-leader myth, the myth of ideologies 
genius; the myth of the superhuman; the myth of the illuminated, of the 
wisdom obtained through spiritual ascension; the myth of “man of justice”; 
the myth of the “professional”. 
The  use  of  charismatic  leaders  is  not  possible  without  valuing  the 
elements of tradition and culture of a specific collectivity. In the modern 
world, a charismatic leader is always doubled by a huge technocratic system 
which  values  at  the  informational  level  the  internal  and  external 
environment,  and  offers  the  logical  support  for  the  decisional  process, 
assuring also the “inspiration and intuition” of the leaders. 
 
• Covered criteria of cognitive choice  
One of the most contested instruments of choice is represented by the 
covered cognitive criteria, which assure a appreciated surplus to a direction 
of  action  which  is  hard  to  differentiate  from  other  decisional  choices. 
Actually, they are random criteria. 
When, from an informational and logical point of view, somebody has 
f i n i s h e d  a l l  t h e  a r g u m e n t s  w h i c h  a s s u r e  a  h i e r a r c h y  o f  t h e  d e c i sional 
options, these become equal as per the incertitude and risks, and one cannot 
call irrational the use of additional discrimination instruments. The incident, 
the  random  factor,  the  hazard  become  options  at  the  limit  where  the 
possibility of knowledge of the deciding person has been exhausted, as its 
basic function is temporary annihilated. 
Thus the use of this kind of arguments seems illogical, the pressure 
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incertitude can be overwhelming, In this case they will choose additional 
criteria of a random type, covered under a cognitive criteria. 
The deciding person has the rational obligation to direct the solution of 
all problems according to principles founded on the knowledge available at 
a certain moment; when the situation imposes that, he has to clearly define 
those problems where he must use several non-cognitive instruments, which 
can offer a appreciated surplus and a confidence to a course of action. We 
do not plead for such a method of absorption of incertitude; nevertheless we 
do  not  exclude  it.  The  history  has  demonstrated  that  the  abuse  of  such 
elements  represents  a  real  vulnerability  point,  at  the  disposition  of  the 
opponents, and a brake factor for the development of cognitive instruments 
and  of  the  society.  Thus,  it  is  recommended  to  postpone  those  crucial 
problems  and  to  increase  the  cognitive  efforts  in  order  to  found  the 
decisions. 
 
• Authority delegation 
The delegation of the decisional capacity to some authorities, exterior 
human resorts, is one of the frequently used methods in the case of the 
problems having conditions of incertitude. This can be done on the basis of 
principles of competence that are different from those of the manager or on 
the basis of social criteria. 
Many times, the methodological system of the decisional factor can be 
easily  surpassed  by  the  financial  or  informational  limits  he  has  at  the 
moment, or he may be effectively restricted by social and political limits. 
The  delegation  may  take  the  form  of  organisms,  let  them  be  social,  of 
superior  hierarchic  organisms,  created  especially  for  this  purpose,  which 
have the competence to define new criteria, to formulate new principles or 
norms that assure the founding of the decision ]n that particular matter. 
T h e  w a y  t o  a s s u m e  t h e  i n c e r t i t u d e   liability  is  given  by  the  border 
between using the science as a cognitive instrument of decision or as a mean 
for artificial reduction of the incertitude. The authority can work also by 
decisions taken by persons and organisms with legitimacy other than that of 
the specific scientific competence, i.e., a political or religious legitimacy, 
having the power to impose their perspective. The decisions of such resorts 
are accompanied by rewards and penalties. The incertitude of the decision in 
itself  is  replaced  by  delegation  with  the  incertitude  of  punishment  for 
disobeying the transferred authority. 
Many  times,  the  decisional  process  is  founded  on  a  set  of  pre-
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than analyzing the problem, one settles the decision of several norms. This 
method eliminates the necessity of making efforts to understand the causes 
and effects of the problem, but it generates the difficulty of classifying it in 
a certain typology.  
If the problem expands beyond the limits of the pre-established norms, 
the delegation of authority to superior resorts becomes compulsory. With 
this, one transfers also the incertitude, and the direction of action becomes 
compulsory due to the authority. 
3. Artificial creation of incertitude 
Due to the irreducible and uncontrollable character of the incertitude 
they are confronted with, the firms generate a surplus of incertitude which 
they administer in the following. Thus, they create a state of ambiguity and 
anxiety  of  the  opponents  on  one  hand,  and  they  influence  the  same 
opponents  next  to  other  political  and  social  partners  to  develop  visible 
activities  that  contribute  to  the  reduction  of  the  initial  incertitude  that 
affected the firm, on the other hand. 
In this direction, we may talk of different and concerted techniques 
that can be classified in several categories: 
− the creation of bogus punctual incertitude over the environment-  
through  actions  in  media  (one  uses  the  media  channels to  spread 
bogus rumors) or by controlled bogus information to questionably 
partners before or after the emitter;  
− t h e  c r e a t i o n  o f  a  b o g u s  i n c e r t i t u d e / p r e s s u r e  u p o n  a  g r o u p  o f  
interests or an opponent, with an impact on business context; 
− the creation of a real punctual incertitude by the intervention over 
the  market  or  the  distribution  channels  ;  for  example,  the 
acquisition of shares on market to specific participants to the market 
may lead to different attitudes of the opponents, to the renouncement 
to  certain  acquisitions  by  force,  retiring  from  certain  market 
segments, renouncement/loss of collaboration with certain providers 
or traditional clients etc.; 
− the  creation  of  a  bigger  real  incertitude,  external  to  the 
environment (“raw head and bloody bones”) with an impact over 
the local or central administration, or over the public opinion, by 
making public some real dangers that can lead to the necessity of 
legal  interventions  or  to  the  settlement  of  alliances  between  the 
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4. The transfer of incertitude 
The  transfer  of  incertitude  to  some  exterior  resorts  represents a n  
alternative  to  the  limits  of  decisional,  material,  financial  and  cognitive 
competences of the manager. This kind of transfer can assume either the 
form of organisms made up by professionals with a higher competence in 
that domain, or of some participants with a much better market position, on 
the local or regional market (leaders), or even some organisms specialized 
in assuming risks. 
 
•  The  transfer  to  another  organism,  defined  by  specific  superior 
cognitive competence in the decisional domain 
In any human activity, the competence is an important basis of  the 
authority,  the  foundation  of  technocratic  methods.  An  economical  agent 
does not always dispose of the resources necessary to assure a high degree 
of informational cover in a certain field, in order to realize specific analysis 
and  prognosis,  others  than  those  offered  by  the  officials.  For  adopting 
decisions, the competence is the support of a superior knowledge, but it 
does  not  assure  the  complete  elimination  of  the  incertitude,  only  the 
absorption of the incertitude reducible by actual instruments. 
The  authorities  or  organisms  that  take  the  incertitude  do  not  have 
merely  a  vaster  informational  basis,  but  also  a  superior  cognitive  and 
applicative experience, which provide a cognitive surplus for approaching 
decisional situations, some of them new for their field of competence. 
The  competence  based  on  cognitive  elements  brings  a  appreciated 
surplus, many times its results being presented as safer than the real ones. 
Assuming the incertitude, the limits and the prudence manifested in using 
the data offered by the scientific instrumentation, emphasizing the limits of 
scientific  methods  of  analysis  and  prognosis  represents  an  indicator  of 
cognitive competences used as technocratic instruments for the reduction of 
incertitude, and not as artificial absorption mechanisms. 
 
• The transfer to another organism specialized in taking risks and 
incertitude 
Here we submit to the discussion the insurances domain, continuously 
expanding and offering new services and packages of specialized products 
for  economical  agents.  The  use  of  such  insurance  certitude  allows  the 
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difficulties arising from contractual or casual losses (bad clients, used tools, 
eventually lost competences, quitting, theft, fire, storms, inundations, flaws 
etc.) are thus controlled, the incertitude being transferred for an insurance 
bonus.  
 
• The incertitude transfer by the affiliation to powerful people 
The  attraction  of  efficiency  and  security  offered  by  the  contractual 
collaboration with partners leaders on a specific segment is very important 
for managers. This can assume different forms: 
- resonance and empathy; any collaboration or affiliation to groups of 
interests  or  partners  that  are  highly  competent  and  knowledgeable  in  a 
specific field of activity attracts the empathy with the same dimensions of 
certitude recognized by the opponents and other partners; 
-  the  partial  integration  of  certain  competences  through  which  the 
risks and incertitude of the integrated activities are assumed mainly by the 
organism they are affiliated to, which is superior as dimension and market 
position. 
5. The obstruction or the „strategic fault” 
Such a path seems to be an invitation to trespass the game rules, which 
is  not.  We  are  referring  to  actions  within  the  legal  terms,  assuming  the 
liabilities arising from these initiatives. At the present level of development 
of the contractual initiative and the ardent fight for market segments, the 
“strategic fault”, picking up the partially classified information on indirect 
legal  paths,  knowing  the  plans  of  the  opponents  becomes  absolutely 
necessary. These pragmatic actions which preceded by far the theoretical 
development  of  management  must  be  approached  conceptually,  as  an 
increasing number of agents are using them. 
The  acquisition  of  relative  superiority  is  absolutely  necessary, 
especially when the resources are limited and the opponents are superior. 
This imposes to enhance the forces where the adversary is weaker. This kind 
of strategies can generally follow several global aspects, such as: 
− the opposition and market regulations control 
− braking  some  initiatives  up  to  the  recovery  of  damages  or  the 
insurance of a strategic retreat from a market segment 
− the modeling of industrial structure etc.   Ciprian Ionel Alecu, Octavian Jaba  10   24
There are several specific legal instruments to be used, at the disposal 
of an economical agent: 
 
 
• Using the Court power 
The use of Court power is highly practiced in USA. The small firms 
refer to Court in order to change the competition conditions, in order to be 
able to control the more powerful opponents, to produce substantial changes 
in that domain. One can notice here the very well known anti-trust actions 
against firms such as IBM or MICROSOFT.  
 
• Using the power of local or central administration institutions  
In order to block the activities of competitors, to delay the initiatives 
for developing new services or products, one often uses the power of local 
or central administration. Thus, by notifying and convincing them, one may 
impose additional regulations which modify the market context, sometimes 
eliminating  a  competitor  on  a  certain  segment.  In  most  cases,  these 
measures  appear  under  the  cover  of  arguments  regarding  the  stable 
development, public health etc., but half – realized. 
 
• Using the casual events 
Casual events are an advantage to nobody, not even those who try to 
take  advantage  from  these.  Nevertheless,  they  are  a  good  occasion  to 
provoke, by perfectly legal means, limitations of activities, to brake, delay 
or force attitudes, efforts and additional costs of the competitors. 
One  may  create  attitudes  of  hardening  some  regulations  in  these 
regions,  such  as  the  costs  become  much  higher.  One  can  remember  the 
aviary flew epidemics in Romania and the exaggerated and discriminatory 
attitude the international media had regarding this event; the swine fever at 
Timisoara in 2007 and the impact over the Romanian producers’ exportation 
etc.  Such  events  are  an  opportunity  to  reduce  the  market  quota  of  the 
competitors, to increase the costs of current activities, to emphasize de own 
image  while  diminishing  that  of  the  opponents,  thus  to  reduce  the  own 
incertitude. 
 
• Using the dependence of certain partners (provisioners or clients) 
 The  provocation  of  direct  difficulties  to  partners  downstream  or 
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access to several sources of raw materials or fuels determines the increase of 
costs for the competition and implicitly of the incertitude it has to face. One 
can arrive to media wars or even military confrontation between states. 
6. Reaching the critical mass 
This concept necessitates finding the optimum formula to act at the 
right time, in the safest conditions, or with controlled risks and incertitude, 
using limited resources. The manager has to juggle with the advantages and 
disadvantages  of  any  decision;  when  the  inflexion  point  is  reached,  he 
should act decisively, in order to reach his proposed objectives. 
The critical mass represents an energy accumulation, a concentration 
of resources, efforts versus opportunities which allow reaching the assumed 
objectives in safest conditions, with minimum or controllable incertitude. 
It  is  difficult  to  define  the  critical  mass  which  offers  the  safety  of 
action. For example, a lot of store chains associate the critical mass with a 
minimum volume of inhabitants of a human community, with a minimum 
income per inhabitant, with the existence of an adequate infra-structure etc.  
The  use  of  the  critical  mass  for  the  limitation  of  incertitude  the 
organization is exposed to, can be regarded in a double sense: 
• As an inflexion point on the market, which opens an opportunity 
difficult to obtain in normal conditions; in this moment, the manager can see 
the  opportunity  to  penetrate  on  new  segments  with  low  costs  and 
controllable or reducible incertitude; 
• as a relative or absolute optimum point, over which any additional 
effort is a waste of energy and represents high costs for current activity; in 
order to avoid the incertitude, the manager has to restructure his activity or 
to  reduce  the  costs  per  product  unity,  or  again,  to  reevaluate  the 
developmental strategies. 
Reaching the critical mass can be done also by strategic initiatives such 
as: 
• Sequential initiatives, when the manager plans the stages and their 
succession with great precision, to obtain the success in safest conditions. 
• Cumulative initiatives, representing the result of a series of random 
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mass in an undetermined point. This appears normally, when an image, a 
brand  is  formed  by  making  efforts,  over  a  long  period;  this  amount  of 
energy will be successfully valued in launching new products, approaching 
new segments of market etc., with the smallest risks and costs. 
7. Conclusions 
The  incertitude  has  become  “certitude”  of  the  existence  of  every 
organization, due to the necessity of implying of options in activities, which 
are not perfectly controllable or predictable through the existing instruments 
and information. Thus, the exposure to uncertain events is a current state we 
are daily confronted with, and which cannot always lead to an excessive 
vulnerability, as it can sometimes generate opportunities. 
The  vulnerability,  respectively  the  opportunity,  cannot  be  defined 
without an appropriate evaluation of the factors which accompany the firm 
activity,  and  directly  influence  the  way  of  defining  an  operational  and 
organizational optimum. 
The proper analysis of the decisional context allows both the reduction 
of  the  possible  difficulties  for  the  firm,  when  operating  in  a  certain 
environment, and the foundation of strategies and efficient policies oriented 
towards a maximum profit, competition and the strengthening of the market 
position. 
The choice of a single method, more or less basic, for the absorption or 
the  control  of  the  incertitude  is  not  enough  in  actual  conditions.  The 
strategies  are  more  and  more  complex  and  elaborated,  and  the  costs for 
applying them are increasing. One can often notice the limitations of the 
technocratic and structural methods, and the managers often adopt political 
attitudes  of  incertitude  control,  sometimes  beyond  the  limits  of  the 
democracy and of the principles of a balanced economical market. 
A  particular  place  is  hold  by  the  unconventional  methods  for  the 
strategic redistribution of the incertitude, presented in this paper, which are 
more and more used nowadays. The challenge of these methods stays for 
those who guarantee the application of law and of certain market principles. 
Though they have been insufficiently valued by now, because of the effects 
difficult to control and limit, the methods of strategic redistribution of the 
incertitude will gain power among the managers, due to their lower costs of 
implementation. 13  Unconventional methods of strategic distribution of the incertitude    27
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